






34	 Parent Lesson Plans:  Advocating for Healthier School Environments

LESSON 3

Say: 

In order for kids to get the recommended 60 minutes of activity 
every day, schools must provide some time for physical activ-
ity during the school day. This may be through physical educa-
tion or through other opportunities before, during, or after the 
school day.

Say: 

When we talk about physical activity in schools, we are referring 
to both physical education in the classroom and other physical 
activity opportunities in or around schools. 

Question:

What is physical education? (Allow a few minutes for answers)

Say:

Physical education  is planned instruction, delivered in grades 
kindergarten through 12 that builds skills and knowledge in 
movement, fitness, health, and teamwork. Physical education also 
provides time for students to be physically active. Physical activity, 
while a part of physical education , is more general and refers to 
any body movement.

California requires that children get a minimum amount of physi-
cal education :

• �In elementary schools it is 200 minutes of physical education  
per ten days.

• �In middle and high schools it is 400 minutes of physical edu-
cation per ten days.

Question:

Are your children getting this much physical education?

5. �Physical Activity in 
Schools. 
(5 minutes)

Directions:

• �Refer parents to Physical 
Activity fact sheet (page 
47 in the Parents in Action! 
toolkit).

• �Discuss how students 
can get physical activity at 
school outside of physical 
education. 

6. �Physical Education in 
Schools. 
(5 minutes)

Directions:

• �Refer parents to Physical 
Education fact sheet (page 
49 in the Parents in Action! 
toolkit). 

• �Record parents’ respons-
es regarding barriers to 
getting physical educa-
tion and physical activity 
on flip chart paper (list 
under physical activity or 
physical education col-
umn).
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Say: 

Even in schools where students get the minimum required 
amount of physical education, students must be active outside of 
their physical education class in order to get 60 minutes of physi-
cal activity per day. Many schools do not offer physical education 
that meets the minutes set by the State and even when schools 
do offer physical education, kids are often not physically active 
for much of the class.

Question:

After talking to your children and reviewing the fact sheets, what 
are some of the challenges to getting physical activity at your 
child’s school? Please include ideas that your children shared.

OPTIONAL 

Say: 

Based on our earlier conversation, we know what good things 
are happening in our schools around physical education and 
physical activity, what the wellness policy says about physical 
education and physical activity, and what is really happening in 
our schools. Now we want to talk about what we would like to 
see changed. 

Question:

What would you like to see changed around physical education 
or physical activity in your child’s school? (Allow time for group to 
provide feedback.) 

Say:

Let’s move on and talk about what problems we think are the 
most important to change. We are going to go through the Par-
ent’s Taking Action process and think about how we can improve 
physical activity/physical education in our schools.

Say: 

Step one is to Pick a Problem and Find A Solution. As a group, 
let’s decide on one physical activity or one physical education 
problem that we would like to work on. When I read a problem 
we have listed, raise your hand if you think it is something that is 
important to you. You may vote for more than one problem.

7. �Physical Activity Break 
(5 minutes) 

8. �Parents Taking Action. 
(30 minutes)

Directions:

• �Record feedback on flip 
chart paper titled “What 
we would like to see 
changed around physical 
education/physical activ-
ity?” 

• �You will lead the group 
through steps 1 and 2 
from the Parents Taking 
Action process in the Par-
ents in Action! toolkit for 
physical education/physi-
cal activity problems. 

• �Tally parent votes for each 
problem you list from the 
flip chart. Circle the final 
problem that had the 
most votes. 

LESSON 3
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Question:

What are some possible solutions to this problem? Think both 
big and small as during this process, no ideas are bad or wrong.

Say: 

Now that we have a bunch of ideas on how to solve our prob-
lem, let’s decide which problem and solution will work the best 
for us. Here are some guidelines for picking the best problem 
and solution:

• What will be different if we succeed?

• Which idea will help the most people?

• Which idea will make a lot of people healthier?

• Which idea has the best chance of working?

• Which idea will be the cheapest?

• Which idea can be done the quickest?

• Which idea do we like the best?

• Which idea will we have the most fun doing?

Say:

Please consider these questions when voting. As I read out the 
possible solutions you have listed, please raise your hand for the 
one you think we should work on. 

Say:

The next step is to determine who the policy players are. The 
Working with Schools fact sheet tells us about the players within 
schools. Other players who may impact our efforts include caf-
eteria managers, parents, parent organizations, students, coaches, 
maintenance staff, and community members.

Questions:

Who might help us in creating change, and who might we have 
to win over to our side? 

Will they support or oppose our solutions? 

• �Refer parents to the Pick 
a Problem and Find a 
Solution (page 19 in the 
Parents in Action! toolkit) 
brainstorming worksheet; 
lead parents through 
brainstorming. 

• �Record possible solutions 
on flip chart.

• �Lead discussion on priori-
tizing the solution.

• �Tally the parent votes 
for each solution on the 
flip chart. Circle the final 
solution.

• �Refer parents to the Iden-
tify the Policy Players (page 
21 in the Parents in Action! 
toolkit) worksheet and 
the Working with Schools 
(page 38 in the Parents in 
Action! toolkit) fact sheet. 

• �Record policy play-
ers on a flip chart and 
make comments next to 
people regarding what 
they might need to know 
and/or whether they are 
likely to support or op-
pose your efforts. 

LESSON 3
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Say:

The next step after this is to develop an action plan. We will  
talk about action plans next week. We will not have any  
homework today.

Question:

How can we encourage our children to be more physically  
active in and out of school? (Wait for responses.)

• Encourage students to walk or bike to school.

• �Encourage students to be active in PE class and engage in 
fun sports with their friends or competitive sports after 
school.

• �Set a positive example for your children by making physical 
activity part of your daily routine.

• �Play with your children and take them to places where it is 
safe for them to be active.

• �Provide your children with equipment (ball, hula hoop) or 
games to help them be physically active.

• �Limit the time your children watch television or play video 
games to no more than two hours per day.

LESSON 3

9. �Conclusion. 
(5 minutes)





Parents Taking Action 
in Schools

Lesson 4
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Preparation 
Before facilitating this class:

• �Post the flip chart paper from lesson one on the wall that has 

the Parents Taking Action four-step process on it. 

• �Post the flip charts from lessons two and three that have the 

nutrition and physical activity problem, possible solutions, and 

policy players information on them.

• �Fill out parent handout that summarizes the Food/Beverage and 

Physical Activity/Physical Education problems and potential solu-

tions from weeks two and three. 

• Prepare the parent packets. 

Objectives 
At the end of this lesson, parents will be able to:

• �State why it is important for parents to take action in local 

school wellness policies.

• �Describe the Parents Taking Action process.

Time 
60 - 90 minutes 

Lesso
n

 4
Parents Taking Action in Schools
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LESSON 4

Parents Taking Action in Schools 
Materials:

1. Name tags and colored markers or pens.

2. Sign in sheet.

3. Large flip chart and markers.

4. Parent packet: 

o Parents in Action! toolkit (optional).

o �Summary of Food/Beverage and Physical Activity/Physical Education Problems and 

Potential Solutions (from weeks two and three).

If parents do not have the entire Parents in Action! toolkit, they will need copies of the 

following from the toolkit:

o Parents Taking Action process (pages 19-25).

o �Sample letters and phone scripts, and tips on presentations, surveys, and working with 

the media (Appendix B).

Room Setup: Individual tables to accommodate 4–5 parents at each.

Session Overview:
1. Welcome. (5 minutes)

2. Why is it important for parents to take action in schools?  (5 minutes)

3. �Review of last two sessions. (Foods and Beverages on Campus and Physical Activity/

Physical Education).  (10 minutes)

4. Build an Action Plan.  (30 minutes)

5. Evaluate How Your Group is Doing?  (5 minutes)

6. Conclusion and Celebration.  (15-20 minutes)

7. Evaluation (optional).



Activities
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Say: 

Thank you for coming to our fourth and final session on involv-
ing parents in the implementation of local school wellness policy. 
Let’s quickly introduce ourselves again this week by stating our 
first names. Also, let’s review the ground rules for our meeting 
again.

Say: 

During our first session, we talked about why it is important  
for parents to take action in their children’s school to promote 
better health.

Question:

What are some reasons that parent involvement in schools is 
important? (Wait for responses.)

Say: 

The school setting has a strong influence on our children’s  
behavior :

• Youth spend the majority of their waking hours in school.

• �Food choices in schools are often unhealthy and physical 
activity opportunities are limited.

• �Nearly 40 percent of California students are unfit and rates 
are rising every year.

• �Schools play a critical role in promoting student health, pre-
venting childhood obesity, and encouraging physical activity.

• �Schools can provide students with the opportunity to prac-
tice healthy behaviors that they can adopt for life.

1. �Welcome. (5 minutes)

Directions:

• �Ensure parents have 
name tags.

• �Post ground rules from 
previous session.

• �Facilitators should in-
troduce themselves to 
the group and cover any 
housekeeping issues. 

2. �Why is it important for 
Parents to Take Action in 
Schools? (5 minutes)

LESSON 4
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LESSON 4

Say: 

Parent involvement in schools improves school and student 
outcomes. When parents are involved in their children’s schools, 
children are more likely to:

• �Earn higher grades and test scores and enroll in more  
advanced academic programs.

• �Be promoted to the next grade, pass their classes, and earn 
credits.

• Attend school regularly.

• �Have better social skills, show improved behavior, and adapt 
well to school.

• Graduate and go on to earn advanced degrees.

Say: 

Getting parents involved in local school wellness policy imple-
mentation is important to ensure that quality nutrition and 
physical activity programs are put into action in our children’s 
schools.

Say: 

In the past two sessions we have talked about foods and bev-
erages on campus and physical activity and physical education 
problems that we want to work on as a group. We also talked 
about the four-step Parents Taking Action process:

1. Pick a Problem and Find a Solution.

2. Identify the Policy Players.

3. Build Your Action Plan.

4. Evaluate How Your Group is Doing.

Say: 

 We decided to work on one problem in each of these areas. 
After we voted on the problem to work on, we talked about 
solutions. You came up with a number of good, creative solutions. 
We voted as a group and came up with one solution for a food 
and/or beverage problem and one solution for a physical activity 
and/or physical education problem. We also identified the policy 
players we would need to work with on these possible solutions. 

3. �Review of last two  
sessions (School Foods and 
Physical Activity/Physical 
Education problems,  
possible solutions, and 
policy players).  
(10 minutes) 

Directions:

• �Hand out Summary 
of Food/Beverage and 
Physical Activity/Physical 
Education Problems (see 
page 44 of this guide).
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LESSON 4

Say: 

Since this is our last session together, let’s take our possible 
solutions and go through the last two steps in the Parents Taking 
Action process with them.

Say: 

One of the handouts you have has the school food and/or 
beverage problem and the physical activity/physical education 
problem we decided to work on.

Say: 

We also identified the Policy Players for each of these issues. 
(Refer to flip charts/worksheets that have this information on  
them from the last two sessions.)
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LESSON 4

Summary: Food/Beverage and Physical Activity/Physical Education Problems  
and Potential Solutions.

Food/Beverage Problem: _ ______________________________________________________  _

____________________________________________________________________________

____________________________________________________________________________

What the Policy says about this:__________________________________________________  _

____________________________________________________________________________

____________________________________________________________________________

Potential Solution:______________________________________________________________  _

____________________________________________________________________________  

____________________________________________________________________________

Physical Activity and/or Physical Education Problem:_________________________________  _

____________________________________________________________________________

____________________________________________________________________________

What the Policy says about this:__________________________________________________  _

____________________________________________________________________________

____________________________________________________________________________

Potential Solution:______________________________________________________________  _

____________________________________________________________________________  

____________________________________________________________________________

*Download a copy of this form from www.CaliforniaProjectLEAN.org
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LESSON 4

Say: 

Now it’s time to make an action plan. For the action plan, you 
need to figure out what needs to be done, who will do it, and 
when it should be done. Some steps that may be required in 
your action plan include:

• Writing letters.

• Making phone calls.

• Delivering presentations.

• Working with the media.

• Doing surveys with students, parents, and staff.

Say: 

Let’s look at the sample action plan together.

Say: 

We are going to create action plans for our school food and/
or beverage solution and for our physical activity and/or physi-
cal education solution. We will discuss and compare each ac-
tion plan in a few minutes. Divide into two groups, one working 
on the food and/or beverage issues; the other working on the 
physical activity and/or physical education issue. Take 15-20 min-
utes to create the action plans.

Question:

What do your action plans say? (Allow each group to share their 
action plans.)

4. �Build an Action Plan. 
(30 minutes)

Directions:

• �Refer parents to the 
sample action plan in the 
toolkit.

• �Hand out Building an  
Action Plan worksheet 
(page 24 in the Parents in 
Action! toolkit). 

• �Read the problem and 
solution from the sample 
action plan worksheet 
and the two steps in-
volved in reaching the 
solution. 

• �Split the group into two 
and have each group 
work on building an 
action plan (one group 
for the nutrition issue, 
the other for the physi-
cal education or physical 
activity issue).

• �Refer parents to re-
sources in Appendix B 
of the Parents in Action! 
toolkit for sample letters 
and phone scripts, and 
for tips on presentations, 
surveys, and working with 
the media.

• �Write the action items 
from the two groups’ 
action plans on flip chart 
paper. (Discuss as a group.) 
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Say: 

The last step in the Parents Taking Action process is to evaluate 
how you are doing. After completing items in the action plan, 
you will need to periodically review the successes, progress, and 
challenges. Celebrate small achievements and keep in mind that 
change may take time.

Say: 

Great job making your action plans today! You have completed 
an important step in preparing yourselves for engagement in our 
schools.

When you return to your schools as parent advocates, impor-
tant steps to remember are:

A. The Parents Taking Action steps:

1. Pick a Problem and Find a Solution.

2. Identify the Policy Players.

3. Build Your Action Plan.

4. Evaluate How Your Group is Doing.

B. �Refer to your districts’ local school wellness policy in your 
work – it will help guide your work and allow you to assess 
what food, nutrition, and physical activity efforts your school 
needs to work on.

 C. �Use the tools and resources in the Parent’s in Action!  
toolkit.

D. Be patient – change can take time.

Thank you for coming to our last session today! It has been great 
working with you and I hope that you have enjoyed working 
with each other.

5. �Evaluate How Your Group 
is Doing. (5 minutes)

Directions:

• �Refer parents to Step 4 – 
Evaluate How Your Group 
is Doing (page 25 in the 
Parents in Action! toolkit). 

6. �Conclusion and  
Celebration. 
(15-20 minutes)

Directions:

• �If possible, serve healthy 
refreshments and offer 
parents certificates of 
completion for their par-
ticipation in this series.

7. Evaluation (5 minutes)

Directions:

• �Have parents fill out 
evaluation forms (see 
sample on next page).

LESSON 4
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LESSON 4

EVALUATION*

Please take a few minutes to give us your feedback on these trainings. Your feedback will help 
us improve future trainings. 

1. �Please circle the number that represents your satisfaction with the quality of each  
training activity. 

2. �Please draw an image that represents the most useful or helpful part about the trainings. 

In a few words, describe why this was useful/helpful. ________________________________

________________________________________________________________________

3. What did you like about the training? _ ________________________________________

________________________________________________________________________

________________________________________________________________________

4.What would you suggest that we change or improve (if anything)? ___________________

________________________________________________________________________

________________________________________________________________________

5. Additional Comments: _____________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

*Download a copy of this form from www.CaliforniaProjectLEAN.org

POOR FAIR AVerage GOOD EXCELLENT

Take Home Activities and 
Sharing Results

1 2 3 4 5

Review of Local School  
Wellness Policy

1 2 3 4 5

Parent’s Taking Action!  
Advocacy Process

1 2 3 4 5




