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California Project LEAN (Leaders Encouraging Activity and Nutrition) (CPL), a 
joint program of the California Department of Public Health and the Public Health  
Institute, focuses on youth and parent empowerment, policy and environmental  
change strategies, and community-based solutions. CPL’s mission is to increase  
healthy eating and physical activity to reduce the prevalence of obesity and chronic 
diseases such as heart disease, cancer, stroke, osteoporosis, and diabetes.

CPL works with state and local physical activity and nutrition leaders, and key school 
and community organizations, to conduct programs in communities throughout 
California. Through an infrastructure of regional coordinators, CPL implements  
local interventions that increase opportunities for Californians to eat healthfully and 
be physically active. 

This toolkit is funded by a grant from the California Endowment.  The grant is administered by the Public Health Institute. 

©2008.  California Project LEAN. 

Modification of this toolkit is prohibited without the express written permission of California Project LEAN.  This toolkit 
may be reproduced for educational or personal uses only.

To purchase or download the toolkit, contact:  
california Project Lean 
916.552.9907 
www.californiaProjectLean.org
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The landscape of the school food, beverage, 

and physical activity environment has im-

proved over the past few years and is set for 

even more positive change. In response to rising rates 

of overweight and inactivity in America’s youth, federal 

legislation was passed that required school districts to 

develop a local school wellness policy (LSWP) by the 

beginning of the 2006-2007 school year. The LSWP 

required school districts to set goals for nutrition edu-

cation, physical activity, all foods and beverages avail-

able on campus, and school-based activities designed 

to promote student wellness. The federal mandate 

also required school districts to establish a plan for 

measuring implementation. Additionally, it required 

schools to involve the community and, specifically, 

parents in the development of the policy.

The success of the LSWP can be shaped by parents, 

through their involvement in the implementation, 

monitoring and evaluation of the policy. Parents have 

the potential to play a critical role in the quality of 

the policy and extent to which it is implemented. 

Parent involvement in LSWP implementation pro-

vides an important opportunity for parents to pro-

mote both the academic achievement and health and 

wellness of their own children as well as the entire 

student body. 

California Project LEAN (CPL) conducted a lit-

erature review and key informant interviews with 

parents and stakeholders working with parents to 

determine why parents participate in school activities; 

what would get parents involved; obstacles to partici-

pation; gaps in parent knowledge about LSWP; ways 

parents are interested in becoming involved; and the 

best vehicles for communicating with parents. This 

formative research guided the development of this 

toolkit.*

This toolkit aims to support parent efforts to im-

prove the school environment and increase healthy 

food and physical activity opportunities through the 

LSWP. 

Who should use this toolkit? 

o  School stakeholders who want to work with  

parents to implement/improve LSWPs.

o  Parents who want to advocate for strong 

LSWPs. 

Purpose of the toolkit:

1) To provide tools and resources that help  

school stakeholders engage parents in LSWP 

implementation. 

2) To educate and engage English- and Spanish-

speaking parents about LSWP requirements and 

expected changes to the nutrition and physical 

activity environment in their child’s school.

3)  To give parents the tools to be proactive and ad-

vocate when LSWP changes are not occurring.

4)  To expand parent awareness of advocacy  

opportunities in their communities.

* For a copy of the formative research report, please go to  
www.CaliforniaProjectLEAN.org

IntroDUctIon
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Benefits of Engaging Parents 

Across the nation, schools are challenged 

to improve the academic success of their 

students. We know that healthy, fit students 

are more successful students. It has been well-estab-

lished that well-nourished children: 

•  Perform better in school and have increased 

concentration, improved mathematics, read-

ing and writing test scores and less disruptive 

behavior.1

• Have better attendance.2

There are also numerous benefits to parent involve-

ment in schools. Schools with involved parents be-

come better schools. Students with involved parents, 

no matter what their income or background, are 

more likely to:

o  Earn higher grades and test scores, and enroll 

in more advanced programs.3

o  Be promoted to the next grade level, pass their 

classes, and earn credits. 3

o  Attend school regularly. 3 

o  Have better social skills, show improved  

behavior, and adapt well to school.3

o  Graduate and go on to advanced education.3 

What is Parent Involvement/engagement? 

Parent involvement/engagement in schools can 

range from that of volunteer, fundraiser, and/or  

participant in parent groups to advocate for the  

improvement of school services. 

For the purposes of this toolkit, CPL has defined 

parent engagement in schools as parents being 

involved in school activities which results in parents 

having an increased knowledge of what impacts 

students; seeing and being involved  

in positive school changes; feeling that their  

opinions and perspectives are valued; and parents 

becoming empowered.

enGaGInG Parents

1 Symons, C.W., Cinelli, B., James, T.C., and Groff, P., (1997). Bridging student health risks and academic achievement through comprehensive school health 
programs. Journal of School Health, 67(6), 220-227. 

2 National Association for Sport and Physical Education; Council of physical education for children. (2001). Physical education is critical to a complete  
education. 

3 Epstein, J. L. (2001). School and family partnerships. Johns Hopkins University. Report No. 6 March 1992. Center on school, family, and community  
partnerships. 




